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CODE OF CONDUCT FOR 
GOVERNING BODY MEMBERS


Board of Management:

JMJ Board of Management consists of 12 members, provincial superior is the president of the
board and remaining are members, ex-officio members and two senior faculty .it is the apex
management body making operational policies and it can be helped by focusing on four key
areas establishing vision, mission and values, setting strategies and structure delegating to
management.

Governing Body:

The college has the following committees to ensure proper management of academic, financial
and general administrative affairs.

The following are statutory bodies in the College:

(a) Governing Body

(b) Academic Council

(c) Board of Studies

(d) Finance Committee

The college in addition, has other non statutory committees such as the Planning and Evaluation
Committee, Grievance Appeal Committee, Examination Committee, Admission Committee,
Library Committee, Student Welfare Committee, Sexual Harassment Committee, Extra-
Curricular Activities Committee and Academic Audit Committee.

Term: The Governing Body will be reconstituted every two years except in the case of UGC
nominee which will have term of five years.

A. Responsibilities of Governing Body

Subject to the existing provision in the bye-laws of college and rules laid down by the state

government / Acharya Nagarjuna University, the Governing Body of the college shall have

powers to undertake the following activities:-

(a) Determine and prescribe courses of study and syllabi, and restructure and, redesign the
courses to suit local needs, make it skill oriented and in consonance with the job
requirements.

(b) Prescribe rules for admission in consonance with the reservation policy of the state
government/national policy/ Minority institution.

(c) Promote research in relevant fields.




(d) Evolve methods of assessment of student’s performance, the conduct of examinations and

notification of results.

(e) Use modern tools of educational technology to achieve higher standards and greater
creativity.

(f) Constitute Academic Council and Board of Studies to formulate new courses within the
nomenclature specified by UGC as per the Specification of Degrees 2014 and amended
from time to time.

(g) Constitute Finance Committee.

(h) It can fix fees of the courses.

(i) It will have complete administrative autonomy and have the privilege of appointing
administrative staff and teaching faculty including Principal. However, the staff will be
appointed as per the UGC (Minimum Qualification for Appointment of Teachers and
other Academic Staff in Universities and Colleges and Measures for the Maintenance of
Standards in Higher Education) Regulations 2010 as amended from time to time.

() Institute scholarships, fellowships, studentships, medals, prizes and certificates on the
recommendations of the Academic Council.

(k) Approve new programmes of study leading to degrees and/or diplomas.

(I) Perform such other functions and institute committees, as may be necessary and deemed
fit for the proper development, and fulfill the objectives for which the college has been

declared as autonomous.

B. Responsibilities of Academic Council:
Without prejudice to the generality of functions mentioned, the Academic Council will
have powers to:

(a) Scrutinize and approve the proposals with or without modification of the Boards of
Studies with regard to courses of study, academic regulations, curricula, syllabi and
modifications thereof, instructional and evaluation arrangements, methods, procedures
relevant thereto etc., provided that where the Academic Council differs on any proposal,
it will have the right to return the matter for reconsideration to the Board of Studies

concerned or reject it, after giving reasons to do so.




(b) Make regulations regarding the admission of students to different programmes of study
in the college keeping in view the policy of the Government.

(c) Make regulations for sports, extra-curricular activities, and proper maintenance and
functioning of the playgrounds and hostels.

(d) Recommend to the Governing Body proposals for institution of new programmes of
study.

(¢) Recommend to the Governing Body institution of scholarships, studentships,

fellowships, prizes and medals, and to frame regulations for the award of the same.

(f) Advise the Governing Body on suggestions(s) pertaining to academic affairs made by it.

(g) Perform such other functions as may be assigned by the Governing Body.

C. Responsibilities of Board of Studies:

Term: The term of the nominated members shall be two years.

Meetings: The Board of Studies will meet at least twice a year.

Functions: - The Board of Studies of a Department in the college shall:

(a) Prepare syllabi for various courses keeping in view the objectives of the college,
interest of the stakeholders and national requirement for consideration and approval
of the Academic Council.

(b) Suggest methodologies for innovative teaching and evaluation techniques;

(c) Suggest panel of names to the Academic Council for appointment of examiners

(d) Coordinate research, teaching, extension and other academic activities in the
department/college.

D. Responsibilities of Finance Committee :

Term: Term of the Finance Committee will be two years.

Meetings: The Finance Committee will meet at least twice a year

Functions of the Finance Committee:

The Finance Committee will be an advisory body to the Governing Body, to consider:

(a) Budget estimates relating to the grant received/receivable from UGC, and income

from fees, etc. collected for the activities to undertake the scheme of autonomy; and

(b) Audited accounts for the above.




Administration:-

The college belongs to Roman Catholic Mission. The Aim and Objective of the college is to
serve the minority community. As Autonomous College it believes that there is need to have a
symbiotic relationship between the parent university i.e. Acharya Nagarjuna University, AP State
Government and the College. The university will generally support the Autonomous College in
designing and framing the curricula, upgrading the method of delivery and also help to set up a
framework in the College for evaluation and examination of the students. The relationship
between the parent university and the Autonomous College would be in the manner that it is
conducive for the development of the College with the ultimate aim of converting it into a
College of Eminence.

The Board of management will have 12 members where 2 are from teaching faculty and all
others are from the management. The principal and correspondents will be from the
management. However in smooth functioning of the college the management, teaching faculty,
supporting staff, stake holders, alumnae, parents will contribute their level best for the betterment

of the institution.
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